= Project Name : NEPTUNE OBELISK EXP

o — . —_— @ Task Name : All
I I E I : _I_ l I I I E Total Records: 1256 Records 1to 1256

REALTY GROUP

Task Details
Qty |Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEWS DEWS Days Days
(€)) (4) %) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

OBELISK BUILDING 0.0000 20 Mar 2019 20 Mar 2019 - -
LOWER BASEMENT 0.0000 20 Mar 2019 20 Mar 2019 - -
LOWER BASEMENT CIVIL 0.0000 20 Mar 2019 14 Feb 2020 332 -
WORK
LOWER BASEMENT RCC 0.0000 20 Mar 2019 14 Feb 2020 332 -
WORK

LOWER BASEMENT RCC 23270.0000|SQFT 20 Mar 2019 10 Mar 2021 722 -
WORK

LOWER BASEMENT RCC 1.0000|SQFT 20 Mar 2019 14 Feb 2020 332 -
WORK TRIMIX WORK

LOWER BASEMENT 14.0000NOS 20 Mar 2019 14 Feb 2020 332 -
REBARING 16MM

LOWER BASEMENT 1.0000 NOS 20 Mar 2019 18 Feb 2025 2163 -
REBARING & CORE CUTTING
WORK

LOWER BASEMENT RCC 1.0000 DAY 20 Mar 2019 03 Aug 2024 1964 -
WORK BREAKER
LOWER BASEMENT 0.0000 20 Mar 2019 - -
MASONRY WORK

LOWER BASEMENT 1.0000|SQFT 20 Mar 2019 - -
MASONRY WORK MASONRY
WORK
LOWER BASEMENT PLASTER 0.0000 20 Mar 2019 10 Mar 2021 722 -
WORK

LOWER BASEMENT 23270.0000|SQFT 20 Mar 2019 10 Mar 2021 722 -
PLASTER WORK PLASTER
WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

LOWER BASEMENT 0.0000 20 Mar 2019 25 Nov 2021 = = 982 =
EXCAVATION WORK

LOWER BASEMENT 23125.0000 CMT 20 Mar 2019 25 Nov 2021 - - 982 -
EXCAVATION WORK

LOWER BASEMENT 1.0000|CMT 20 Mar 2019 10 May 2022 = = 1148 =
BACKFILLING WORK
LOWER BASEMENT MISC 0.0000 20 Mar 2019 20 Mar 2019 = = = =
WORK
LOWER BASEMENT WATER 0.0000 20 Mar 2019 29 Jan 2021 = = 682 =
PROOFING

LOWER BASEMENT 1.0000| SQFT 20 Mar 2019 22 Feb 2024 - - 1801 -
WATER PROOFING
LOWER BASEMENT 0.0000 20 Mar 2019 20 Mar 2019 = = = =
ELECTRIC WORK

LOWER BASEMENT 1.0000|NOS 20 Mar 2019 20 Mar 2019 = = = =
ELECTRIC WORK
LOWER BASEMENT 0.0000 20 Mar 2019 = = = =
PLUMBING WORK

LOWER BASEMENT 0.0000|NOS 20 Mar 2019 06 Jun 2024 - - 1906 =
PLUMBING WORK
LOWER BASEMENT 0.0000 20 Mar 2019 25 Jun 2022 - - 1194 -
CLEANING WORK

LOWER BASEMENT 1.0000|HRS 20 Mar 2019 25 Jun 2022 = = 1194 =
CLEANING WORK
LOWER BASEMENT ANTI 0.0000 20 Mar 2019 = = = =
TERMITE TREATMENT WORK

LOWER BASEMENT ANTI 1.0000| SQFT 20 Mar 2019 18 May 2024 = = 1887 =
TERMITE TREATMENT WORK
LOWER BASEMENT 0.0000 20 Mar 2019 = = = =
FABRICATION WORK

LOWER BASEMENT 1.0000|NOS 20 Mar 2019 = = = 3
FABRICATION WORK
UPPER BASEMENT 0.0000 20 Mar 2019 20 Mar 2019 = = = =
UPPER BASEMENT CIVIL 0.0000 20 Mar 2019 22 Feb 2021 - - 706 -
WORK
UPPER BASEMENT RCC 0.0000 20 Mar 2019 22 Feb 2021 - - 706 -
WORK
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish Days Days Days Days
(4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

UPPER BASEMENT RCC 23270.0000|CMT 20 Mar 2019 10 Mar 2021 - - 722 -
WORK - SQFT

UPPER BASEMENT 1.0000 NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK

UPPER BASEMENT RCC 1.0000 NOS 20 Mar 2019 - - - -
WORK THREADING WORK

UPPER BASEMENT RCC 1.0000 DAY 20 Mar 2019 - - - -
WORK BREAKER
UPPER BASEMENT PLASTER 0.0000 20 Mar 2019 10 Mar 2021 - - 722 -
WORK

UPPER BASEMENT 23270.0000|SQFT 20 Mar 2019 10 Mar 2021 - - 722 -
PLASTER WORK
UPPER BASEMENT MASONRY 0.0000 20 Mar 2019 - - - -
WORK

UPPER BASEMENT 1.0000|SQFT 20 Mar 2019 - - - -
MASONRY WORK MASONRY
WORK
UPPER BASEMENT MISC 0.0000 20 Mar 2019 20 Mar 2019 - - - -
WORK
UPPER BASEMENT WATER 0.0000 20 Mar 2019 26 Aug 2021 - - 891 -
PROOFING

UPPER BASEMENT WATER 0.0000| SQFT 20 Mar 2019 26 Aug 2021 - - 891 -
PROOFING
UPPER BASEMENT ELECTRIC 0.0000 20 Mar 2019 20 Mar 2019 - - - -
WORK

UPPER BASEMENT 1.0000 NOS 20 Mar 2019 20 Mar 2019 - - - -
ELECTRIC WORK
UPPER BASEMENT ANTI 0.0000 20 Mar 2019 - - - -
TERMITE TREATMENT WORK

UPPER BASEMENT ANTI 1.0000|SQFT 20 Mar 2019 18 May 2024 - - 1887 -
TERMITE TREATMENT WORK
UPPER BASEMENT 0.0000 20 Mar 2019 - - - -
PLUMBING WORK

UPPER BASEMENT 1.0000 NOS 20 Mar 2019 - - - -
PLUMBING WORK
UPPER BASEMENT 0.0000 20 Mar 2019 - - - -
FABRICATION WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

UPPER BASEMENT 1.0000|NOS 20 Mar 2019 = = = 3
FABRICATION WORK
GROUND FLOOR 0.0000 20 Mar 2019 16 Oct 2020 - - 577 -
GROUND FLOOR CIVIL WORK 0.0000 20 Mar 2019 16 Oct 2020 - - 577 -
GROUND FLOOR RCC WORK 0.0000 20 Mar 2019 16 Oct 2020 - - 577 -

GROUND FLOOR RCC 22000.0000|SQFT 20 Mar 2019 16 Jul 2021 - - 850 -
WORK FOR SLAB

GROUND FLOOR RCC 106.0000| DAY 20 Mar 2019 16 Oct 2020 - - 577 -
WORK BREAKER

GROUND FLOOR 1.0000|NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
REBARING WORK

GROUND FLOOR RCC 1.0000|NOS 20 Mar 2019 26 Jul 2021 - - 860 -
WORK THREADING WORK

GROUND FLOOR 1.0000 KG 20 Mar 2019 17 Dec 2021 - - 1004 -
FABRICATION WORK

GROUND FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
CORE CUTTING WORK
GROUND FLOOR MASONRY 0.0000 20 Mar 2019 12 Apr 2022 - - 1120 -
WORK

GROUND FLOOR 9294.8300| SQFT 20 Mar 2019 12 Apr 2022 - - 1120 -
MASONRY WORK
GROUND FLOOR PLASTER 0.0000 20 Mar 2019 08 Nov 2022 - - 1330 -
WORK

GROUND FLOOR PLASTER | 9294.8300 SQFT 20 Mar 2019 08 Nov 2022 - - 1330 -
WORK
GROUND FLOOR FINISHING 0.0000 20 Mar 2019 17 Sep 2021 - - 913 -
WORK
GROUND FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
01 WATERPROOFING WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
02 WATERPROOFING WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
03 WATERPROOFING WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
04 WATERPROOFING WORK
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Task Details

Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish Days Days Days Days
(4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

GROUND FLOOR ELECTRIC 0.0000 20 Mar 2019 17 Sep 2021 - - 913 -
WORK

GROUND FLOOR 1.0000 NOS 20 Mar 2019 17 Sep 2021 - - 913 -
ELECTRIC WORK
GROUND FLOOR PLUMBING 0.0000 20 Mar 2019 - - - =
WORK

GROUND FLOOR 1.0000 NOS 20 Mar 2019 - - - -
PLUMBING WORK

GROUND FLOOR CP & 1.0000 NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
GROUND FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

GROUND FLOOR 1.0000|SQFT 20 Mar 2019 08 Oct 2024 - - 2030 -
FLOORING & DEDO WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
01 FLOORING & DEDO WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
02 FLOORING & DEDO WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 08 Oct 2024 - - 2030 -
03 FLOORING & DEDO WORK

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 - - - -
04 FLOORING & DEDO WORK
GROUND FLOOR 0.0000 20 Mar 2019 - - - -
CARPENTRY WORK
GROUND FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
GROUND FLOOR DEBRIS 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE

GROUND FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
GROUND FLOOR SHOP NO 01 0.0000 20 Mar 2019 - - - -

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
01 ANTI TERMITE
TREATMENT
GROUND FLOOR SHOP NO 02 0.0000 20 Mar 2019 - - - -

GROUND FLOOR SHOP NO 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
02 ANTI TERMITE
TREATMENT
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance

Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

GROUND FLOOR SHOP NO 03 0.0000 20 Mar 2019 > s
GROUND FLOOR SHOP NO 1.0000 SQFT 20 Mar 2019 20 Jan 2025 2134 -
03 ANTI TERMITE
TREATMENT
GROUND FLOOR SHOP NO 04 0.0000 20 Mar 2019 > s
GROUND FLOOR SHOP NO 1.0000 SQFT 20 Mar 2019 18 Feb 2025 2163 -
04 ANTI TERMITE
TREATMENT
GROUND FLOOR PAINT 0.0000 20 Mar 2019 = =
WORK
GROUND FLOOR PAINT 1.0000 SQFT 20 Mar 2019 17 Oct 2024 2039 =
WORK
GROUND FLOOR MISC 0.0000 20 Mar 2019 s s
FABRICATION WORK
GROUND FLOOR MISC 1.0000/NOS 20 Mar 2019 19 Feb 2025 2164 =
FABRICATION WORK
1ST FLOOR 0.0000 20 Mar 2019 27 Oct 2021 953 =
1ST FLOOR CIVIL WORK 0.0000 20 Mar 2019 27 Oct 2021 953 -
1ST FLOOR RCC WORK 0.0000 20 Mar 2019 27 Oct 2021 953 =
1ST FLOOR RCC WORK 9294.8300| CMT 20 Mar 2019 18 Dec 2021 1005 =
FOR SLAB
1ST FLOOR RCC WORK 1.0000/NOS 20 Mar 2019 27 Oct 2021 953 =
THREADING WORK
1ST FLOOR RCC WORK 0.0000|SQFT 20 Mar 2019 s >
FOR MS COUPLER
1ST FLOOR RCC WORK 1.0000/NOS 20 Mar 2019 18 Feb 2025 2163 =
REBARING & CORE CUTTING
WORK
1ST FLOOR MASONRY WORK 0.0000 22 Sep 2022 - =
1ST FLOOR MASONRY 9294.8300 SQFT 22 Sep 2022 = =
WORK
1ST FLOOR PLASTER WORK 0.0000 08 Nov 2022 = =
1ST FLOOR PLASTER 9294.8300 SQFT 08 Nov 2022 - -
WORK
1ST FLOOR FINISHING WORK 0.0000 20 Mar 2019 22 Jan 2022 1040 -
1ST FLOOR 0.0000 20 Mar 2019 = =

WATERPROOFING WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

1ST FLOOR SHOP NO 01 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

1ST FLOOR SHOP NO 02 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

1ST FLOOR SHOP NO 03 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

1ST FLOOR SHOP NO 04 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK
1ST FLOOR ELECTRIC WORK 0.0000 22 Jan 2022 - - - -

1ST FLOOR ELECTRIC 1.0000|NOS 22 Jan 2022 - - - -
WORK
1ST FLOOR PLUMBING WORK 0.0000 20 Mar 2019 - - - -

1ST FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

1ST FLOOR CP & 1.0000|NOS 20 Mar 2019 = = s =
SANITARY FITTINGS
1ST FLOOR FLOORING WORK 0.0000 20 Mar 2019 = = > =

1ST FLOOR FLOORING & 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
DEDO WORK

1ST FLOOR SHOP NO 01 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

1ST FLOOR SHOP NO 02 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

1ST FLOOR SHOP NO 03 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

1ST FLOOR SHOP NO 04 1.0000|SQFT 20 Mar 2019 08 Oct 2024 - - 2030 -
FLOORING & DEDO WORK
1ST FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
1ST FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
1ST FLOOR SAFETY WORK 0.0000 20 Mar 2019 29 Sep 2023 - - 1655 -

1ST FLOOR SAFETY WORK 1.0000| SQFT 20 Mar 2019 29 Sep 2023 - - 1655 -
1ST FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -

1ST FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
1ST FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
1ST FLOOR FABRICATION 1.0000 KG 27 Nov 2024 - - - -
WORK
1ST FLOOR SHOP NO 01 0.0000 20 Mar 2019 - - - -
1ST FLOOR SHOP NO 01 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
1ST FLOOR SHOP NO 02 0.0000 20 Mar 2019 - - - -
1ST FLOOR SHOP NO 02 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
1ST FLOOR SHOP NO 03 0.0000 20 Mar 2019 - - - =
1ST FLOOR SHOP NO 03 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
1ST FLOOR SHOP NO 04 0.0000 20 Mar 2019 - - - -
1ST FLOOR SHOP NO 04 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
1ST FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
1ST FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
2ND FLOOR 0.0000 20 Mar 2019 17 Dec 2021 - - 1004 -
2ND FLOOR CIVIL WORK 0.0000 17 Dec 2021 - - - -
2ND FLOOR RCC WORK 0.0000 20 Mar 2019 17 Dec 2021 - - 1004 -
2ND FLOOR RCC WORK 1.0000 CMT 20 Mar 2019 17 Oct 2024 - - 2039 -
FOR SLAB
2ND FLOOR RCC WORK 1.0000 NOS 20 Mar 2019 07 Feb 2022 - - 1056 -
THREADING WORK
2ND FLOOR RCC WORK 1.0000 NOS 20 Mar 2019 - - - -
FOR MS COUPLER
2ND FLOOR RCC WORK 1.0000 DAY 20 Mar 2019 11 Jan 2022 - - 1029 -
BREAKER
2ND FLOOR RCC 1.0000 NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
REBARING & CORE CUTTING
WORK
2ND FLOOR MASONRY WORK 0.0000 22 Sep 2022 - - - -
2ND FLOOR MASONRY 9294.8300|SQFT 22 Sep 2022 - - - -
WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

2ND FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 = = = 3
WORK
2ND FLOOR PLASTER WORK 0.0000 08 Nov 2022 = = = =

2ND FLOOR PLASTER 9294.8300| SQFT 08 Nov 2022 - - - -
WORK
2ND FLOOR FINISHING WORK 0.0000 20 Mar 2019 - - - -
2ND FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

2ND FLOOR SHOP NO 01 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

2ND FLOOR SHOP NO 02 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

2ND FLOOR SHOP NO 03 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

2ND FLOOR SHOP NO 04 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK
2ND FLOOR ELECTRIC WORK 0.0000 - - - -

2ND FLOOR ELECTRIC 1.0000|NOS = = = =
WORK
2ND FLOOR PLUMBING 0.0000 20 Mar 2019 = = = 3
WORK

2ND FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

2ND FLOOR CP & 1.0000|NOS 20 Mar 2019 = = = s
SANITARY FITTINGS
2ND FLOOR FLOORING 0.0000 20 Mar 2019 = = = s
WORK

2ND FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
DEDO WORK

2ND FLOOR SHOP NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

2ND FLOOR SHOP NO 02 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

2ND FLOOR SHOP NO 03 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

2ND FLOOR SHOP NO 04 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
2ND FLOOR CARPENTRY 0.0000 20 Mar 2019 = = S 3
WORK
2ND FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
2ND FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
2ND FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
2ND FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
2ND FLOOR FABRICATION 1.0000|KG 27 Nov 2024 - - - -
WORK
2ND FLOOR SHOP NO 01 0.0000 20 Mar 2019 = = > =
2ND FLOOR SHOP NO 01 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
2ND FLOOR SHOP NO 02 0.0000 20 Mar 2019 = = > s
2ND FLOOR SHOP NO 02 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
2ND FLOOR SHOP NO 03 0.0000 20 Mar 2019 - - - -
2ND FLOOR SHOP NO 03 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
2ND FLOOR SHOP NO 04 0.0000 20 Mar 2019 = = > =
2ND FLOOR SHOP NO 04 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
2ND FLOOR SAFETY WORK 0.0000 20 Mar 2019 = = > s
2ND FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 - - - -
WORK
2ND FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
2ND FLOOR PAINT WORK 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
3RD FLOOR 0.0000 20 Mar 2019 20 Mar 2019 - = = =
3RD FLOOR CIVIL WORK 0.0000 20 Mar 2019 20 Mar 2019 - - - -
3RD FLOOR RCC WORK 0.0000 20 Mar 2019 20 Mar 2019 - - - -
3RD FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 20 Mar 2019 - = = =
FOR SLAB
3RD FLOOR RCC WORK 0.0000 NOS 20 Mar 2019 11 Apr 2022 - - 1119 -
FOR MS COUPLER
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3) (4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

3RD FLOOR RCC WORK 0.0000|NOS 20 Mar 2019 07 Feb 2022 1056 -
THREADING

3RD FLOOR RCC 1.0000 NOS 20 Mar 2019 18 Feb 2025 2163 -
REBARING & CORE CUTTING
WORK
3RD FLOOR MASONRY WORK 0.0000 08 Nov 2022 - -

3RD FLOOR MASONRY 9294.8300|SQFT 08 Nov 2022 - -
WORK

3RD FLOOR DRY WALL 0.0000| SQMT 20 Mar 2019 25 Oct 2023 1681 -
WORK

3RD FLOOR MASONRY 1.0000 NOS 20 Mar 2019 03 Aug 2024 1964 -
WORK REBARING WORK
3RD FLOOR PLASTER WORK 0.0000 14 Dec 2022 - -

3RD FLOOR PLASTER 9294.8300| SQFT 14 Dec 2022 - -
WORK
3RD FLOOR FINISHING WORK 0.0000 20 Mar 2019 - -
3RD FLOOR WATERPOOFING 0.0000 20 Mar 2019 - -
WORK

3RD FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPOOFING WORK

3RD FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPROOFING WORK

3RD FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPROOFING WORK

3RD FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPOOFING WORK

3RD FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPOOFING WORK

3RD FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPROOFING WORK

3RD FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPROOFING WORK

3RD FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPOOFING WORK
3RD FLOOR ELECTRIC WORK 0.0000 - -

3RD FLOOR ELECTRIC 1.0000 NOS = =

WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

3RD FLOOR PLUMBING 0.0000 20 Mar 2019 = = = =
WORK

3RD FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

3RD FLOOR CP & 1.0000|NOS 20 Mar 2019 = = = s
SANITARY FITTINGS
3RD FLOOR FLOORING 0.0000 20 Mar 2019 = = = s
WORK

3RD FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
DEDO WORK

3RD FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

3RD FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK
3RD FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
3RD FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
3RD FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -

3RD FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
3RD FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK

3RD FLOOR FABRICATION 1.0000|KG 27 Nov 2024 - - - -
WORK
3RD FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

3RD FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
3RD FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
3RD FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - =
3RD FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
3RD FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
3RD FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - =
3RD FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
3RD FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

3RD FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
3RD FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 - - - -

WORK

3RD FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - =
3RD FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

4TH FLOOR 0.0000 20 Mar 2019 - - - -

4TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 20 Mar 2019 - - - -

4TH FLOOR RCC WORK 0.0000 20 Mar 2019 20 Mar 2019 - - - -
4TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 20 Mar 2019 - - - -

FOR SLAB
4TH FLOOR RCC WORK 1.0000 NOS 20 Mar 2019 20 May 2022 - - 1158 -

THREADING
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

4TH FLOOR RCC 1.0000|NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
REBARING & CORE CUTTING
WORK
4TH FLOOR MASONRY WORK 0.0000 08 Nov 2022 - - - -

4TH FLOOR MASONRY 9294.8300| SQFT 08 Nov 2022 - - - -
WORK

4TH FLOOR DRY WALL 0.0000, SQMT 20 Mar 2019 05 Oct 2023 - - 1661 -
WORK

4TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
WORK REBARING WORK
4ATH FLOOR PLASTER WORK 0.0000 21 Feb 2023 = = = =

4TH FLOOR PLASTER 9294.8300| SQFT 21 Feb 2023 - - - -
WORK
4TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 09 Aug 2022 - - 1239 -
4TH FLOOR 0.0000 20 Mar 2019 = = s =
WATERPROOFING WORK

4TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 = = s >
WATERPOOFING WORK

4TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 = = s >
WATERPROOFING WORK

4TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 20 Mar 2024 - - 1828 -
WATERPROOFING WORK

4TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 = = s >
WATERPOOFING WORK

4TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 = = s >
WATERPOOFING WORK

4TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 20 Mar 2024 - - 1828 -
WATERPROOFING WORK

4TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 20 Mar 2024 - - 1828 -
WATERPROOFING WORK

4TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 = = s >
WATERPOOFING WORK
4TH FLOOR ELECTRIC WORK 0.0000 09 Aug 2022 - - - -

4ATH FLOOR ELECTRIC 1.0000|NOS 09 Aug 2022 = = = =
WORK
4TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 = S S =
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

4TH FLOOR PLUMBING 1.0000 NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

4TH FLOOR CP & 1.0000 NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
4TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 - - - -

4TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
DEDO WORK

4TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

4TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK
4TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -
WORK
4TH FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
4TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -

4TH FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
4TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK

4TH FLOOR FABRICATION 1.0000 KG 27 Nov 2024 - - - -
WORK
4TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - = = =

4TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
4TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - =
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
4TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = > s
4TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
4TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 = = > =
4TH FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 = = = =
4TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
4TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 = = > =
4TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 = = = =
4TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
4TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
4TH FLOOR SAFETY WORK 1.0000| SQFT 20 Mar 2019 = = > >
5TH FLOOR 0.0000 24 Aug 2022 - - - -
5TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 24 Aug 2022 - - 1254 -
5TH FLOOR RCC WORK 0.0000 20 Mar 2019 24 Aug 2022 - - 1254 -
5TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 17 Sep 2022 - - 1278 -
FOR SLAB
5TH FLOOR RCC WORK 1.0000|NOS 20 Mar 2019 24 Aug 2022 - - 1254 -
THREADING
5TH FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

5TH FLOOR MASONRY WORK 0.0000 02 Mar 2023 = = = =

5TH FLOOR MASONRY 9294.8300| SQFT 02 Mar 2023 - - - -
WORK

5TH FLOOR DRY WALL 0.0000, SQMT 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK

5TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
WORK REBARING WORK
5TH FLOOR PLASTER WORK 0.0000 21 Feb 2023 - - - -

5TH FLOOR PLASTER 9294.8300| SQFT 21 Feb 2023 - - - -
WORK
5TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 20 Sep 2022 - - 1281 -
5TH FLOOR 0.0000 20 Mar 2019 = = = =
WATERPROOFING WORK

5TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 = = = =
WATERPOOFING WORK

5TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPROOFING WORK

5TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPROOFING WORK

5TH FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPOOFING WORK

5TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPOOFING WORK

5TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPROOFING WORK

5TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 = = = =
WATERPROOFING WORK

5TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 15 Nov 2024 - - 2068 -
WATERPOOFING WORK
5TH FLOOR ELECTRIC WORK 0.0000 20 Sep 2022 = = = =

5TH FLOOR ELECTRIC 1.0000|NOS 20 Sep 2022 - - - -
WORK
5TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 - - - -

5TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

5TH FLOOR CP & 1.0000|NOS 20 Mar 2019 = = s =
SANITARY FITTINGS
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

5TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 = = > s

5TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
FLOORING & DEDO WORK

5TH FLOOR FLOORING & 1.0000|SQFT 20 Mar 2019 18 Jan 2025 - - 2132 -
DEDO WORK
5TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -
WORK
5TH FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
5TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 29 Sep 2023 - - 1655 -

5TH FLOOR SAFETY WORK 1.0000|SQFT 20 Mar 2019 29 Sep 2023 - - 1655 -
5TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -

5TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
5TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK

5TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
5TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 = = > =

5TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = = =
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
5TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 = = = =
5TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
5TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 = = > =
5TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 = = = =
5TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
5TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 = = > =
5TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
5TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = S = =
5TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
6TH FLOOR 0.0000 16 Nov 2022 - - - -
6TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 22 Nov 2022 - - 1344 -
6TH FLOOR RCC WORK 0.0000 20 Mar 2019 22 Nov 2022 - - 1344 -
6TH FLOOR RCC WORK 9294.8300 SQFT 20 Mar 2019 22 Nov 2022 - - 1344 -
FOR SLAB
6TH FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK
6TH FLOOR MASONRY WORK 0.0000 02 Mar 2023 - - - -
6TH FLOOR MASONRY 9294.8300 SQFT 02 Mar 2023 - - - -
WORK
6TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 05 Oct 2023 - - 1661 -
WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

6TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
WORK REBARING WORK
6TH FLOOR PLASTER WORK 0.0000 23 May 2023 = = = =

6TH FLOOR PLASTER 9294.8300| SQFT 23 May 2023 - - - -
WORK
6TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 16 Nov 2022 - - 1338 -
6TH FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

6TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 - - - -
WATERPOOFING WORK

6TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

6TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

6TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 - - - -
WATERPOOFING WORK

6TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 - - - -
WATERPOOFING WORK

6TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

6TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

6TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 - - - -
WATERPOOFING WORK
6TH FLOOR ELECTRIC WORK 0.0000 16 Nov 2022 - - - -

6TH FLOOR ELECTRIC 1.0000|NOS 16 Nov 2022 - - - -
WORK
6TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 = = = =

6TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 14 Feb 2025 - - 2159 -
WORK

6TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
6TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 - - - -

6TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
DEDO WORK

6TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

6TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

6TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
6TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = S 3
WORK
6TH FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
6TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -

6TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
6TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK

6TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
6TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 = = > =

6TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = = =

6TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -

6TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 = = > =

6TH FLOOR OFFICE NO 04 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
6TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
6TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
6TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - =
6TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
6TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
ANTI TERMITE TREATMENT
6TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
6TH FLOOR SAFETY WORK 1.0000|SQFT 20 Mar 2019 14 Oct 2024 - - 2036 -
6TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - = = =
6TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
7TH FLOOR 0.0000 10 Dec 2022 - - - -
7TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 10 Dec 2022 - - 1362 -
7TH FLOOR RCC WORK 0.0000 20 Mar 2019 10 Dec 2022 - - 1362 -
7TH FLOOR RCC WORK 9294.8300|SQFT 20 Mar 2019 10 Dec 2022 - - 1362 -
FOR SLAB
7TH FLOOR RCC 1.0000 NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK
7TH FLOOR MASONRY WORK 0.0000 23 May 2023 - - - -
7TH FLOOR MASONRY 9294.8300|SQFT 23 May 2023 - - - -
WORK
7TH FLOOR DRY WALL 0.0000| SQMT 20 Mar 2019 05 Oct 2023 - - 1661 -
WORK
7TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
WORK REBARING WORK
7TH FLOOR PLASTER WORK 0.0000 25 Oct 2023 - - - -
7TH FLOOR PLASTER 9294.8300|SQFT 25 Oct 2023 - - - -
WORK
7TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 26 Dec 2022 - - 1378 -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

7TH FLOOR 0.0000 20 Mar 2019 = = = s
WATERPROOFING WORK

7TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK

7TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

7TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

7TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK

7TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK

7TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

7TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

7TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK
7TH FLOOR ELECTRIC WORK 0.0000 26 Dec 2022 = = = =

7TH FLOOR ELECTRIC 1.0000|NOS 26 Dec 2022 - - - -
WORK
7TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 - - - -

7TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

7TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
7TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 - - - -

7TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
DEDO WORK

7TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

7TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

7TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

7TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
7TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
7TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
7TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
7TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK
7TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = S 3
WORK
7TH FLOOR MISC WORK 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
7TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 31 Jan 2023 - - 1414 -
7TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 31 Jan 2023 - - 1414 -
CHUTE
7TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 = = > =
7TH FLOOR SAFETY WORK 1.0000|SQFT 20 Mar 2019 = = > s
7TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
7TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
7TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
7TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = > =
7TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 = = = =
7TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
7TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 = = > =
7TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 = = = =
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3) (4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
7TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 20 Jan 2025 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - -
7TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 20 Jan 2025 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - -
7TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 20 Jan 2025 2134 -
ANTI TERMITE TREATMENT
7TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - -
7TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 2134 -
8TH FLOOR 0.0000 17 Jan 2023 - -
8TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 17 Jan 2023 1400 -
8TH FLOOR RCC WORK 0.0000 20 Mar 2019 17 Jan 2023 1400 -
8TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 17 Jan 2023 1400 -
FOR SLAB
8TH FLOOR RCC 1.0000 NOS 20 Mar 2019 01 Jul 2024 1931 -
REBARING & CORE CUTTING
WORK
8TH FLOOR MASONRY WORK 0.0000 26 Jul 2023 - -
8TH FLOOR MASONRY 9294.8300| SQFT 26 Jul 2023 - -
WORK
8TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 18 Feb 2024 1797 -
WORK
8TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 03 Aug 2024 1964 -
WORK REBARING WORK
8TH FLOOR PLASTER WORK 0.0000 25 Oct 2023 - -
8TH FLOOR PLASTER 9294.8300|SQFT 25 Oct 2023 - -
WORK
8TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 - -
8TH FLOOR 0.0000 20 Mar 2019 - -
WATERPROOFING WORK
8TH FLOOR OFFICE NO 01 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
WATERPOOFING WORK
8TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -

WATERPROOFING WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

8TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

8TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK

8TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK

8TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

8TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPROOFING WORK

8TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
WATERPOOFING WORK
8TH FLOOR ELECTRIC WORK 0.0000 = = = =

8TH FLOOR ELECTRIC 1.0000|NOS - - - -
WORK
8TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 - - - -

8TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

8TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
8TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 - - - -

8TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
DEDO WORK

8TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

8TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
FLOORING & DEDO WORK

20/02/2025 14:27:40

File:- [1], Page No:-[26]



Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

8TH FLOOR OFFICE NO 08 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

FLOORING & DEDO WORK

8TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = S 3

WORK

8TH FLOOR MISC WORK 0.0000 20 Mar 2019 30 Sep 2023 - - 1656 =

8TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 30 Sep 2023 - - 1656 -
8TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 30 Sep 2023 - - 1656 -

CHUTE

8TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 = = > =
8TH FLOOR SAFETY WORK 1.0000|SQFT 20 Mar 2019 = = > >

8TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -

WORK
8TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 25 Oct 2023 - - 1681 -

WORK

8TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
8TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = > =
8TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 = = = =
8TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
8TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 = = > =
8TH FLOOR OFFICE NO 05 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 = = = =
8TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

8TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
8TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -

ANTI TERMITE TREATMENT

20/02/2025 14:27:40

File:- [1], Page No:-[27]



Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3) (4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

8TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -

8TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
ANTI TERMITE TREATMENT
8TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -

8TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 20 Jan 2025 - - 2134 -
9TH FLOOR 0.0000 25 Mar 2023 - - - -
9TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 28 Sep 2023 - - 1654 -
9TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Sep 2023 - - 1654 -

9TH FLOOR RCC WORK 9294.8300|SQFT 20 Mar 2019 28 Sep 2023 - - 1654 -
FOR SLAB

9TH FLOOR RCC 1.0000 NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK
9TH FLOOR MASONRY WORK 0.0000 10 Nov 2023 - - - -

9TH FLOOR MASONRY 9294.8300|SQFT 19 Feb 2025 - - - - Started
WORK

9TH FLOOR DRY WALL 0.0000| SQMT 20 Mar 2019 - - - -
WORK

9TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
WORK REBARING WORK
9TH FLOOR PLASTER WORK 0.0000 - - - -

9TH FLOOR PLASTER 9294.8300| SQFT 20 Feb 2025 - - - - Started
WORK
9TH FLOOR FINISHING WORK 0.0000 20 Mar 2019 25 Mar 2023 - - 1467 -
9TH FLOOR 0.0000 20 Mar 2019 - - - =
WATERPROOFING WORK

9TH FLOOR OFFICE NO 02 1.0000|SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

9TH FLOOR OFFICE NO 03 1.0000|SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

9TH FLOOR OFFICE NO 06 1.0000|SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK

9TH FLOOR OFFICE NO 07 1.0000|SQFT 20 Mar 2019 - - - -
WATERPROOFING WORK
9TH FLOOR ELECTRIC WORK 0.0000 25 Mar 2023 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

9TH FLOOR ELECTRIC 1.0000|NOS 25 Mar 2023 - - - -
WORK
9TH FLOOR PLUMBING WORK 0.0000 20 Mar 2019 = = > s

9TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

9TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
9TH FLOOR FLOORING WORK 0.0000 20 Mar 2019 - - - -

9TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 = = s >
DEDO WORK

9TH FLOOR OFFICE NO 01 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 02 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 03 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 04 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 05 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 06 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 07 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK

9TH FLOOR OFFICE NO 08 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
FLOORING & DEDO WORK
9TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = s =
WORK
9TH FLOOR MISC WORK 0.0000 20 Mar 2019 04 Aug 2023 - - 1599 -
9TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 30 Sep 2023 - - 1656 =

9TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 30 Sep 2023 - - 1656 -
CHUTE
9TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 04 Aug 2023 - - 1599 -

9TH FLOOR SAFETY WORK 1.0000| SQFT 20 Mar 2019 12 Jan 2024 - - 1760 -
9TH FLOOR FABRICATION 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
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Task Details

Qty Unit Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Days Days
©) (4) (6) (4)-(6) (5)-(7)

9TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 2080 -
WORK
9TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = =

9TH FLOOR PAINT WORK 1.0000| SQFT 20 Mar 2019 - -
10TH FLOOR 0.0000 12 Jul 2023 - -
10TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 29 Aug 2023 1624 -
10TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Sep 2023 1654 -

10TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 28 Sep 2023 1654 -
FOR SLAB

10TH FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 1931 -
REBARING & CORE CUTTING
WORK
10TH FLOOR MASONRY 0.0000 29 Aug 2023 - -
WORK

10TH FLOOR MASONRY 9294.8300| SQFT 29 Aug 2023 - -
WORK

10TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 10 May 2024 1879 -
WORK

10TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 03 Aug 2024 1964 -
WORK REBARING WORK
10TH FLOOR PLASTER WORK 0.0000 11 Nov 2023 - -

10TH FLOOR PLASTER 9294.8300 SQFT 11 Nov 2023 - -
WORK
10TH FLOOR FINISHING 0.0000 20 Mar 2019 12 Jul 2023 1576 -
WORK
10TH FLOOR 0.0000 20 Mar 2019 s =
WATERPROOFING WORK

10TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 2159 -
01 WATERPOOFING WORK

10TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 2159 -
02 WATERPROOFING WORK

10TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 2159 -
03 WATERPROOFING WORK

10TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 2159 -
04 WATERPOOFING WORK

10TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 2159 -

05 WATERPOOFING WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
06 WATERPROOFING WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
07 WATERPROOFING WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
08 WATERPOOFING WORK
10TH FLOOR ELECTRIC 0.0000 12 Jul 2023 - - - -
WORK

10TH FLOOR ELECTRIC 1.0000 NOS 12 Jul 2023 - - - -
WORK
10TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

10TH FLOOR PLUMBING 1.0000 NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

10TH FLOOR CP & 1.0000 NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
10TH FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

10TH FLOOR FLOORING & 1.0000|SQFT 20 Mar 2019 - - - -
DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
01 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
02 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
03 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
04 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
05 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
06 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
07 FLOORING & DEDO WORK

10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
08 FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

10TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -

WORK

10TH FLOOR MISC WORK 0.0000 20 Mar 2019 04 Aug 2023 - - 1599 =

10TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 30 Sep 2023 - - 1656 -
10TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 30 Sep 2023 - - 1656 -

CHUTE

10TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 04 Aug 2023 - - 1599 -
10TH FLOOR SAFETY 1.0000| SQFT 20 Mar 2019 22 Jan 2025 - - 2136 -

WORK

10TH FLOOR FABRICATION 0.0000 20 Mar 2019 14 Oct 2023 - - 1670 =

WORK
10TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 = = 2080 =

WORK

10TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 = = = =
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

01 ANTI TERMITE

TREATMENT

10TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = = =
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

02 ANTI TERMITE

TREATMENT

10TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

03 ANTI TERMITE

TREATMENT

10TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 = = = =
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

04 ANTI TERMITE

TREATMENT

10TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

05 ANTI TERMITE

TREATMENT

10TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
10TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -

06 ANTI TERMITE

TREATMENT

20/02/2025 14:27:40

File:- [1], Page No:-[32]



Task Details

Qty

Unit

Planned

Start

Actual

Start

Duration | Duration

Start
Variance

BEVS

Finish Remark
Variance

BEVS

©)

(4)

(6)

(4)-(6)

(5)-(7)

10TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 = =
10TH FLOOR OFFICE NO 1.0000 SQFT 20 Mar 2019 18 Feb 2025 2163 -
07 ANTI TERMITE
TREATMENT
10TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 = =
10TH FLOOR OFFICE NO 1.0000 SQFT 20 Mar 2019 18 Feb 2025 2163 -
08 ANTI TERMITE
TREATMENT
10TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = =
10TH FLOOR PAINT WORK 1.0000| SQFT 20 Mar 2019 = -
11TH FLOOR 0.0000 28 Oct 2022 - -
11TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 28 Oct 2022 1319 =
11TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Oct 2022 1319 -
11TH FLOOR RCC WORK 9294.8300 SQFT 20 Mar 2019 28 Oct 2022 1319 -
FOR SLAB
11TH FLOOR RCC 1.0000/NOS 20 Mar 2019 01 Jul 2024 1931 -
REBARING & CORE CUTTING
WORK
11TH FLOOR MASONRY 0.0000 13 Sep 2023 - -
WORK
11TH FLOOR MASONRY 9294.8300 SQFT 11 Nov 2023 - -
WORK
11TH FLOOR DRY WALL 0.0000{SQMT 20 Mar 2019 10 May 2024 1879 -
WORK
11TH FLOOR MASONRY 1.0000/ NOS 20 Mar 2019 03 Aug 2024 1964 -
WORK REBARING WORK
11TH FLOOR PLASTER WORK 0.0000 11 Nov 2023 = -
11TH FLOOR PLASTER 9294.8300| SQFT 11 Nov 2023 - -
WORK
11TH FLOOR FINISHING 0.0000 20 Mar 2019 07 Aug 2023 1602 =
WORK
11TH FLOOR 0.0000 20 Mar 2019 = =
WATERPROOFING WORK
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -
01 WATERPOOFING WORK
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 14 Feb 2025 2159 -

02 WATERPROOFING WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
03 WATERPROOFING WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
04 WATERPOOFING WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
05 WATERPOOFING WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
06 WATERPROOFING WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
07 WATERPROOFING WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
08 WATERPOOFING WORK
11TH FLOOR ELECTRIC 0.0000 07 Aug 2023 = = = =
WORK

11TH FLOOR ELECTRIC 1.0000|NOS 07 Aug 2023 = = = =
WORK
11TH FLOOR PLUMBING 0.0000 20 Mar 2019 = = = 3
WORK

11TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

11TH FLOOR CP & 1.0000|NOS 20 Mar 2019 = = = s
SANITARY FITTINGS
11TH FLOOR FLOORING 0.0000 20 Mar 2019 = = = 3
WORK

11TH FLOOR FLOORING & 1.0000| SQFT 20 Mar 2019 = = s =
DEDO WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
01 FLOORING & DEDO WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
02 FLOORING & DEDO WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
03 FLOORING & DEDO WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
04 FLOORING & DEDO WORK

11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
05 FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
06 FLOORING & DEDO WORK
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
07 FLOORING & DEDO WORK
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
08 FLOORING & DEDO WORK
11TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -
WORK
11TH FLOOR MISC WORK 0.0000 20 Mar 2019 14 Oct 2023 - - 1670 -
11TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -
11TH FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 22 Jan 2024 - - 1770 -
CHUTE
11TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
11TH FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 - - - -
WORK
11TH FLOOR FABRICATION 0.0000 20 Mar 2019 14 Oct 2023 - - 1670 -
WORK
11TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 27 Nov 2024 - - 2080 -
WORK
11TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
01 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
02 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
03 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
11TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
04 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
05 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 = = > =
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
06 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 = = > =
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
07 ANTI TERMITE
TREATMENT
11TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 = = > =
11TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
08 ANTI TERMITE
TREATMENT
11TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = = > =
11TH FLOOR PAINT WORK 1.0000| SQFT 20 Mar 2019 = S = =
12TH FLOOR 0.0000 28 Oct 2022 - - - -
12TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 28 Oct 2022 - - 1319 -
12TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Oct 2022 - - 1319 -
12TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 28 Oct 2022 - - 1319 -
FOR SLAB
12TH FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARIG & CORE CUTTING
WORK
12TH FLOOR MASONRY 0.0000 = = = =
WORK
12TH FLOOR MASONRY 9294.8300| SQFT 20 Mar 2024 - - = =
WORK
12TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 16 Jul 2024 - - 1946 =
WORK
12TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 08 Feb 2024 - - 1787 -
WORK REBARING WORK
12TH FLOOR PLASTER WORK 0.0000 = - - -
12TH FLOOR PLASTER 9294.8300| SQFT 18 Oct 2024 - - - -
WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

12TH FLOOR FINISHING 0.0000 20 Mar 2019 13 Sep 2023 - - 1639 -
WORK
12TH FLOOR 0.0000 20 Mar 2019 = = = s
WATERPROOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
01 WATERPOOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
02 WATERPROOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
03 WATERPROOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
04 WATERPOOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
05 WATERPOOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
06 WATERPROOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
07 WATERPROOFING WORK

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 14 Feb 2025 - - 2159 -
08 WATERPOOFING WORK
12TH FLOOR ELECTRIC 0.0000 13 Sep 2023 = = = =
WORK

12TH FLOOR ELECTRIC 1.0000|NOS 13 Sep 2023 = = = =
WORK
12TH FLOOR PLUMBING 0.0000 20 Mar 2019 = = = 3
WORK

12TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

12TH FLOOR CP & 1.0000|NOS 20 Mar 2019 = = = s
SANITARY FITTINGS
12TH FLOOR FLOORING 0.0000 20 Mar 2019 = = = 3
WORK

12TH FLOOR FLOORING 1.0000| SQFT 20 Mar 2019 = = s =
WORK FLOORING & DEDO

12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 =
01 FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish Days Days Days Days
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)
12TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
02 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
03 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
04 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
05 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
06 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
07 FLOORING & DEDO WORK
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 17 Oct 2024 = = 2039 =
08 FLOORING & DEDO WORK
12TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
12TH FLOOR MISC WORK 0.0000 20 Mar 2019 14 Oct 2023 = = 1670 =
12TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -
12TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 22 Jan 2024 - - 1770 -
CHUTE
12TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
12TH FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 = = = =
WORK
12TH FLOOR FABRICATION 0.0000 20 Mar 2019 14 Oct 2023 = = 1670 =
WORK
12TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 = = 2080 =
WORK
12TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 = = = =
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
01 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = = =
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
02 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 = = = =
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
03 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
04 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
05 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
06 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
07 ANTI TERMITE
TREATMENT
12TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
12TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 18 Feb 2025 - - 2163 -
08 ANTI TERMITE
TREATMENT
12TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
12TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - =
13TH FLOOR 0.0000 28 Oct 2022 - - - -
13TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 28 Oct 2022 - - 1319 -
13TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Oct 2022 - - 1319 -
13TH FLOOR RCC WORK 9294.8300| SQFT 20 Mar 2019 28 Oct 2022 - - 1319 -
FOR SLAB
13TH FLOOR RCC 1.0000 NOS 20 Mar 2019 01 Jul 2024 - - 1931 -
REBARING & CORE CUTTING
WORK
13TH FLOOR MASONRY 0.0000 - - - -
WORK
13TH FLOOR MASONRY 9294.8300|SQFT 20 Mar 2024 - - - -
WORK
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Task Details

Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish Days Days Days Days
(4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

13TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 - - - -
WORK

13TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 08 Feb 2024 - - 1787 -
WORK REBARING WORK
13TH FLOOR PLASTER WORK 0.0000 - - - -

13TH FLOOR PLASTER 9294.8300| SQFT 18 Oct 2024 - - - -
WORK
13TH FLOOR FINISHING 0.0000 20 Mar 2019 25 Oct 2023 - - 1681 -
WORK
13TH FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
01 WATERPOOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
02 WATERPROOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
03 WATERPROOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
04 WATERPOOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
05 WATERPOOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
06 WATERPROOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
07 WATERPROOFING WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
08 WATERPOOFING WORK
13TH FLOOR ELECTRIC 0.0000 25 Oct 2023 - - - -
WORK

13TH FLOOR ELECTRIC 1.0000|NOS 25 Oct 2023 - - - -
WORK
13TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

13TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 01 Jan 2025 - - 2115 -
WORK

13TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS

20/02/2025 14:27:40

File:- [1], Page No:-[40]



Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

13TH FLOOR FLOORING 0.0000 20 Mar 2019 = = = =
WORK

13TH FLOOR FLOORING 1.0000|SQFT 20 Mar 2019 = = = s
WORK FLOORING & DEDO

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
01 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
02 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
03 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
04 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
05 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
06 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
07 FLOORING & DEDO WORK

13TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 17 Oct 2024 - - 2039 -
08 FLOORING & DEDO WORK
13TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
13TH FLOOR MISC WORK 0.0000 20 Mar 2019 14 Oct 2023 - - 1670 -
13TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -

13TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 22 Jan 2024 - - 1770 -
CHUTE
13TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -

13TH FLOOR SAFETY 1.0000| SQFT 20 Mar 2019 = = s =
WORK
13TH FLOOR FABRICATION 0.0000 20 Mar 2019 14 Oct 2023 - - 1670 -
WORK

13TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 = = 2080 =
WORK
13TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 = = = =

13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
01 ANTI TERMITE
TREATMENT
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

13TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 = = = =
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

02 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

03 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 = = = =
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

04 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

05 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

06 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 = = = =
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

07 ANTI TERMITE

TREATMENT

13TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
13TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

08 ANTI TERMITE

TREATMENT

13TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = = = =
13TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - -

14TH FLOOR 0.0000 27 Oct 2023 - - - -

14TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -

14TH FLOOR RCC WORK 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -
14TH FLOOR RCC WORK 9294.8300 SQFT 20 Mar 2019 16 Oct 2024 - - 2038 -

FOR SLAB

20/02/2025 14:27:40

File:- [1], Page No:-[42]



Task Details

Qty Unit Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Start Days Days
©) (4) (6) (4)-(6) (5)-(7)

14TH FLOOR RCC 1.0000|NOS 20 Mar 2019 01 Jul 2024 1931 -
REBARING & CORE CUTTING
WORK
14TH FLOOR MASONRY 0.0000 S -
WORK

14TH FLOOR MASONRY 9294.8300| SQFT 18 Oct 2024 - -
WORK

14TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 - -
WORK

14TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 18 Feb 2025 2163 -
WORK REBARING WORK
14TH FLOOR PLASTER WORK 0.0000 = -

14TH FLOOR PLASTER 9294.8300| SQFT 18 Oct 2024 = =
WORK
14TH FLOOR FINISHING 0.0000 20 Mar 2019 27 Oct 2023 1683 =
WORK
14TH FLOOR 0.0000 20 Mar 2019 = =
WATERPROOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
01 WATERPOOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
02 WATERPROOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
03 WATERPROOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
04 WATERPOOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
05 WATERPOOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
06 WATERPROOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
07 WATERPROOFING WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = =
08 WATERPOOFING WORK
14TH FLOOR ELECTRIC 0.0000 27 Oct 2023 = =

WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

14TH FLOOR ELECTRIC 1.0000|NOS 27 Oct 2023 - - - -
WORK
14TH FLOOR PLUMBING 0.0000 20 Mar 2019 = = = =
WORK

14TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 = = = =
WORK

14TH FLOOR CP & 1.0000|NOS 20 Mar 2019 = = = =
SANITARY FITTINGS
14TH FLOOR FLOORING 0.0000 20 Mar 2019 = = = =
WORK

14TH FLOOR FLOORING 1.0000| SQFT 20 Mar 2019 = = = =
WORK FLOORING & DEDO

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
01 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
02 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
03 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
04 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
05 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
06 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
07 FLOORING & DEDO WORK

14TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
08 FLOORING & DEDO WORK
14TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
14TH FLOOR MISC WORK 0.0000 20 Mar 2019 = = = =
14TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -

14TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 22 Jan 2024 - - 1770 -
CHUTE
14TH FLOOR FABRICATION 0.0000 20 Mar 2019 - - - -
WORK
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

14TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 - - 2080 -

WORK

14TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

01 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

02 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

03 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

04 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

05 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

06 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

07 ANTI TERMITE

TREATMENT

14TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
14TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

08 ANTI TERMITE

TREATMENT

14TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
14TH FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 22 Jan 2025 - - 2136 -

WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3) (4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

14TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - =

14TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - -
15TH FLOOR 0.0000 10 Nov 2023 - - - -
15TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -
15TH FLOOR RCC WORK 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -

15TH FLOOR RCC WORK 9294.8300|SQFT 20 Mar 2019 16 Oct 2024 - - 2038 -
FOR SLAB

15TH FLOOR RCC 1.0000 NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
REBARING & CORE CUTTING
WORK
15TH FLOOR MASONRY 0.0000 - - - -
WORK

15TH FLOOR MASONRY 9294.8300| SQFT 18 Oct 2024 - - - -
WORK

15TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 - - - -
WORK

15TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 03 Aug 2024 - - 1964 -
WORK REBARING WORK
15TH FLOOR PLASTER WORK 0.0000 - - - -

15TH FLOOR PLASTER 9294.8300|SQFT 20 Feb 2025 - - - - Started
WORK
15TH FLOOR FINISHING 0.0000 20 Mar 2019 - - - -
WORK
15TH FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
01 WATERPOOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
02 WATERPROOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
03 WATERPROOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 WATERPOOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 WATERPOOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 WATERPROOFING WORK
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 WATERPROOFING WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 WATERPOOFING WORK
15TH FLOOR ELECTRIC 0.0000 - - - -
WORK

15TH FLOOR ELECTRIC 1.0000 NOS 20 Dec 2023 - - - -
WORK
15TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

15TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 - - - -
WORK

15TH FLOOR CP & 1.0000 NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
15TH FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

15TH FLOOR FLOORING & 1.0000|SQFT 20 Mar 2019 - - - -
DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
01 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
02 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
03 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 FLOORING & DEDO WORK

15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 FLOORING & DEDO WORK
15TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -
WORK
15TH FLOOR MISC WORK 0.0000 20 Mar 2019 - - - -
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

15TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -
15TH FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 24 Aug 2024 - - 1985 -

CHUTE

15TH FLOOR FABRICATION 0.0000 20 Mar 2019 - - - -

WORK
15TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 27 Nov 2024 - - 2080 -

WORK

15TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

01 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

02 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

03 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

04 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

05 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

06 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
15TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -

07 ANTI TERMITE

TREATMENT

15TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

15TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = 3
08 ANTI TERMITE
TREATMENT
15TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -

15TH FLOOR SAFETY 1.0000| SQFT 20 Mar 2019 = = s =
WORK
15TH FLOOR PAINT WORK 0.0000 20 Mar 2019 = = = =

15TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - -
16TH FLOOR 0.0000 28 Sep 2023 - - - -
16TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 28 Sep 2023 - - 1654 =
16TH FLOOR RCC WORK 0.0000 20 Mar 2019 28 Sep 2023 1654 -

16TH FLOOR RCC WORK 9294.8300 SQFT 20 Mar 2019 16 Oct 2024 2038 -
FOR SLAB

16TH FLOOR RCC 1.0000|NOS 20 Mar 2019 20 Oct 2024 2042 -
REBARING & CORE CUTTING
WORK
16TH FLOOR MASONRY 0.0000 - -
WORK

16TH FLOOR MASONRY 9294.8300| SQFT 18 Oct 2024 - -
WORK

16TH FLOOR DRY WALL 0.0000, SQMT 20 Mar 2019 - -
WORK

16TH FLOOR MASONRY 1.0000|NOS 20 Mar 2019 18 Feb 2025 2163 -
WORK REBARING WORK
16TH FLOOR PLASTER WORK 0.0000 - -

16TH FLOOR PLASTER 9294.8300 SQFT 20 Feb 2025 - - Started
WORK
16TH FLOOR FINISHING 0.0000 20 Mar 2019 - -
WORK
16TH FLOOR 0.0000 20 Mar 2019 - -
WATERPROOFING WORK

16TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - -
01 WATERPOOFING WORK

16TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - -
02 WATERPROOFING WORK

16TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - -
03 WATERPROOFING WORK
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 WATERPOOFING WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 WATERPOOFING WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 WATERPROOFING WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 WATERPROOFING WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 WATERPOOFING WORK
16TH FLOOR ELECTRIC 0.0000 - - - -
WORK

16TH FLOOR ELECTRIC 1.0000 NOS 20 Jan 2024 - - - -
WORK
16TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

16TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 - - - -
WORK

16TH FLOOR CP & 1.0000 NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
16TH FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

16TH FLOOR FLOORING 1.0000|SQFT 20 Mar 2019 - - - -
WORK FLOORING & DEDO

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
01 FLOORING & DEDO WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
02 FLOORING & DEDO WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
03 FLOORING & DEDO WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 FLOORING & DEDO WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 FLOORING & DEDO WORK

16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 FLOORING & DEDO WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 FLOORING & DEDO WORK
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 FLOORING & DEDO WORK
16TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - -
WORK
16TH FLOOR MISC WORK 0.0000 20 Mar 2019 - - - =
16TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -
16TH FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 24 Aug 2024 - - 1985 -
CHUTE
16TH FLOOR FABRICATION 0.0000 20 Mar 2019 - - - -
WORK
16TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 27 Nov 2024 - - 2080 -
WORK
16TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
01 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
02 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
03 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3) (4) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 ANTI TERMITE
TREATMENT
16TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
16TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 ANTI TERMITE
TREATMENT
16TH FLOOR SAFETY WORK 0.0000 20 Mar 2019 - - - -
16TH FLOOR SAFETY 1.0000|SQFT 20 Mar 2019 22 Jan 2025 - - 2136 -
WORK
16TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
16TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - -
17TH FLOOR 0.0000 - - - -
17TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 - - - =
17TH FLOOR RCC WORK 0.0000 20 Mar 2019 - - - -
17TH FLOOR RCC WORK 9294.8300|SQFT 20 Mar 2019 07 Mar 2024 - - 1815 -
FOR SLAB
17TH FLOOR RCC 1.0000 NOS 20 Mar 2019 20 Oct 2024 - - 2042 -
REBARING & CORE CUTTING
WORK
17TH FLOOR MASONRY 0.0000 - - - -
WORK
17TH FLOOR MASONRY 9294.8300| SQFT 19 Feb 2025 - - - - Started
WORK
17TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 - - - -
WORK
17TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
WORK REBARING WORK
17TH FLOOR PLASTER WORK 0.0000 - - - -
17TH FLOOR PLASTER 9294.8300|SQFT 20 Feb 2025 - - - - Started
WORK
17TH FLOOR FINISHING 0.0000 20 Mar 2019 - - - -

WORK
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Task Details

Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

17TH FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
01 WATERPOOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
02 WATERPROOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
03 WATERPROOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
04 WATERPOOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
05 WATERPOOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
06 WATERPROOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
07 WATERPROOFING WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
08 WATERPOOFING WORK
17TH FLOOR ELECTRIC 0.0000 - - - -
WORK

17TH FLOOR ELECTRIC 1.0000|NOS 19 Feb 2024 - = = =
WORK
17TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

17TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 - - - -
WORK

17TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
17TH FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

17TH FLOOR FLOORING 1.0000| SQFT 20 Mar 2019 = = = =
WORK FLOORING & DEDO

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
01 FLOORING & DEDO WORK

17TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 = = = =
02 FLOORING & DEDO WORK

20/02/2025 14:27:40 File:- [1], Page No:-[53]



Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3) (4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
03 FLOORING & DEDO WORK
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
04 FLOORING & DEDO WORK
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
05 FLOORING & DEDO WORK
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
06 FLOORING & DEDO WORK
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
07 FLOORING & DEDO WORK
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
08 FLOORING & DEDO WORK
17TH FLOOR CARPENTRY 0.0000 20 Mar 2019 - - - =
WORK
17TH FLOOR MISC WORK 0.0000 20 Mar 2019 - - - =
17TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -
17TH FLOOR DEBRIS 1.0000 RMT 20 Mar 2019 24 Aug 2024 - - 1985 -
CHUTE
17TH FLOOR FABRICATION 0.0000 20 Mar 2019 - - - -
WORK
17TH FLOOR FABRICATION 1.0000 KG 20 Mar 2019 27 Nov 2024 - - 2080 -
WORK
17TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
01 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
02 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - =
03 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
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Task Details

Planned Actual Planned Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
04 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
05 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
06 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
07 ANTI TERMITE
TREATMENT
17TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
17TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 - - - -
08 ANTI TERMITE
TREATMENT
17TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
17TH FLOOR PAINT WORK 1.0000|SQFT 20 Mar 2019 - - - -
18TH FLOOR 0.0000 - - - -
18TH FLOOR CIVIL WORK 0.0000 20 Mar 2019 - - - -
18TH FLOOR RCC WORK 0.0000 20 Mar 2019 - - - -
18TH FLOOR RCC WORK 9294.8300(|SQFT 20 Mar 2019 20 Mar 2024 - - 1828 -
FOR SLAB
18TH FLOOR RCC 1.0000 NOS 20 Mar 2019 - - - -
REBARING & CORE CUTTING
WORK
18TH FLOOR MASONRY 0.0000 - - - -
WORK
18TH FLOOR MASONRY 9294.8300|SQFT 19 Feb 2025 - - - - Started
WORK
18TH FLOOR DRY WALL 0.0000|SQMT 20 Mar 2019 - - - -
WORK
18TH FLOOR MASONRY 1.0000 NOS 20 Mar 2019 18 Feb 2025 - - 2163 -
WORK REBARING WORK
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Task Details

Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish Days Days Days Days
(4) (5) (6) (7) (4)-(5) (6)-(7) (4)-(6) (5)-(7)

18TH FLOOR PLASTER WORK 0.0000 - - - -

18TH FLOOR PLASTER 9294.8300| SQFT 20 Feb 2025 - - - - Started
WORK
18TH FLOOR FINISHING 0.0000 20 Mar 2019 - - - -
WORK
18TH FLOOR 0.0000 20 Mar 2019 - - - -
WATERPROOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
01 WATERPOOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
02 WATERPROOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
03 WATERPROOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
04 WATERPOOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
05 WATERPOOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
06 WATERPROOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
07 WATERPROOFING WORK

18TH FLOOR OFFICE NO 1.0000| SQFT 20 Mar 2019 - - - -
08 WATERPOOFING WORK
18TH FLOOR ELECTRIC 0.0000 - - - -
WORK

18TH FLOOR ELECTRIC 1.0000|NOS 20 Mar 2024 - - - -
WORK
18TH FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

18TH FLOOR PLUMBING 1.0000|NOS 20 Mar 2019 - - - -
WORK

18TH FLOOR CP & 1.0000|NOS 20 Mar 2019 - - - -
SANITARY FITTINGS
18TH FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK

18TH FLOOR FLOORING 1.0000| SQFT 20 Mar 2019 - - - -
WORK FLOORING & DEDO
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
01 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
02 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
03 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
04 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
05 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
06 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
07 FLOORING & DEDO WORK

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
08 FLOORING & DEDO WORK
18TH FLOOR CARPENTRY 0.0000 20 Mar 2019 = = = =
WORK
18TH FLOOR MISC WORK 0.0000 20 Mar 2019 = = = =
18TH FLOOR DEBRIS CHUTE 0.0000 20 Mar 2019 - - - -

18TH FLOOR DEBRIS 1.0000|RMT 20 Mar 2019 24 Aug 2024 - - 1985 -
CHUTE
18TH FLOOR FABRICATION 0.0000 20 Mar 2019 - - - -
WORK

18TH FLOOR FABRICATION 1.0000|KG 20 Mar 2019 27 Nov 2024 - - 2080 -
WORK
18TH FLOOR OFFICE NO 01 0.0000 20 Mar 2019 - - - -

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
01 ANTI TERMITE
TREATMENT
18TH FLOOR OFFICE NO 02 0.0000 20 Mar 2019 - - - -

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s
02 ANTI TERMITE
TREATMENT
18TH FLOOR OFFICE NO 03 0.0000 20 Mar 2019 - - - -
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish Remark
Duration | Duration | Variance | Variance
Start Finish Start Finish DEVE Days DEVE DEVE
(3 (4) (5) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

03 ANTI TERMITE

TREATMENT

18TH FLOOR OFFICE NO 04 0.0000 20 Mar 2019 - - - -
18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

04 ANTI TERMITE

TREATMENT

18TH FLOOR OFFICE NO 05 0.0000 20 Mar 2019 - - - -
18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

05 ANTI TERMITE

TREATMENT

18TH FLOOR OFFICE NO 06 0.0000 20 Mar 2019 - - - -
18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

06 ANTI TERMITE

TREATMENT

18TH FLOOR OFFICE NO 07 0.0000 20 Mar 2019 - - - -
18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

07 ANTI TERMITE

TREATMENT

18TH FLOOR OFFICE NO 08 0.0000 20 Mar 2019 - - - -
18TH FLOOR OFFICE NO 1.0000|SQFT 20 Mar 2019 = = = s

08 ANTI TERMITE

TREATMENT

18TH FLOOR PAINT WORK 0.0000 20 Mar 2019 - - - -
18TH FLOOR PAINT WORK 1.0000| SQFT 20 Mar 2019 = = = =

TERRACE FLOOR 0.0000 20 Mar 2019 - - - -

TERRACE FLOOR CIVIL 0.0000 20 Mar 2019 - - - -

WORK

TERRACE FLOOR RCC WORK 0.0000 20 Mar 2019 - - - -
TERRACE FLOOR RCC 1.0000| SQFT 20 Mar 2019 05 Dec 2024 - - 2088 =

WORK FOR SLAB
TERRACE FLOOR RCC 1.0000|NOS 20 Mar 2019 20 Oct 2024 - - 2042 -

REBARING & CORE CUTTING

WORK

TERRACE FLOOR MASONRY 0.0000 20 Mar 2019 - - - -

WORK
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start Finish DEVE Days DEVE DEVE
(3 (4) ©) (7) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

TERRACE FLOOR 1.0000| SQFT 20 Mar 2019 = = s =
MASONRY WORK
TERRACE FLOOR PLASTER 0.0000 20 Mar 2019 = = = =
WORK

TERRACE FLOOR 1.0000| SQFT 20 Mar 2019 = = s =
PLASTER WORK
TERRACE FLOOR FINISHING 0.0000 20 Mar 2019 = = = =
WORK
TERRACE FLOOR 0.0000 20 Mar 2019 = = = s
WATERPROOFING WORK

TERRACE FLOOR 1.0000| SQFT 20 Mar 2019 = = s =
WATERPROOFING WORK
TERRACE FLOOR ELECTRIC 0.0000 20 Mar 2019 = = = 3
WORK

TERRACE FLOOR 1.0000|NOS 20 Mar 2019 = = = s
ELECTRIC WORK ELECTRIC
WORK
TERRACE FLOOR PLUMBING 0.0000 20 Mar 2019 - - - -
WORK

TERRACE FLOOR 1.0000|NOS 20 Mar 2019 - - - -
PLUMBING WORK
TERRACE FLOOR FLOORING 0.0000 20 Mar 2019 - - - -
WORK
TERRACE FLOOR 0.0000 20 Mar 2019 - - - -
CARPENTRY WORK
TERRACE FLOOR MISC 0.0000 20 Mar 2019 - - - -
WORK
COMMON WORK 0.0000 20 Mar 2019 20 Mar 2019 - - - -
COMMON CIVIL WORK 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -
MATERIAL TESTING 0.0000 20 Mar 2019 10 Nov 2023 - - 1697 -

TESTING OF MATERIALS 1.0000|NOS 20 Mar 2019 23 Apr 2024 - - 1862 -
COMMON WORK PT CABLE 0.0000 20 Mar 2019 29 Nov 2023 - - 1716 -
LAYING

COMMON WORK PT CABLE | 46724.9800|RMT 20 Mar 2019 30 Jan 2024 - - 1778 -
LAYING
COMMON CIVIL WORK 0.0000 20 Mar 2019 = = = =
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Task Details

Finish Remark

Variance

Start
Variance

Planned Actual
Duration | Duration

Planned Actual

Qty Unit

©)

Start
(4)

Finish
(5)

Start
(6)

Finish
(7)

BEVS
(4)-(5)

BEVS
(6)-(7)

BEVS
(4)-(6)

BEVS
(5)-(7)

COMMON CIVIL EXTRA 1.0000/NOS 20 Mar 2019 17 Oct 2024 = = 2039 =
WORK
COMMON WATERPROOFING 0.0000 20 Mar 2019 = = = =
WORK
COMMON PLUMBING WORK 0.0000 20 Mar 2019 20 Mar 2019 = = > >
COMMON PLUMBING 1.0000/NOS 20 Mar 2019 22 Feb 2024 - - 1801 -
WORK
MISC PLUMBING WORK 0.0000|NOS 20 Mar 2019 20 Mar 2019 - - = -
COMMON ELECTRIC WORK 0.0000 20 Mar 2019 12 Dec 2020 = = 634 =
COMMON ELECTRIC 1.0000/NOS 20 Mar 2019 12 Dec 2020 = = 634 =
WORK
SITE OFFICE ELECTRIC 1.0000/NOS 20 Mar 2019 = = = =
WORK
SITE OFFICE AC 1.0000/NOS 20 Mar 2019 03 Jul 2024 = = 1933 =
COMMON FLOORING WORK 0.0000 20 Mar 2019 - - = -
COMMON MISC WORK 0.0000 20 Mar 2019 24 Jul 2020 = = 493 =
MISC FABRICATION WORK 0.0000 20 Mar 2019 12 Mar 2022 = = 1089 =
MISC FABRICATION WORK 0.0000|NOS 20 Mar 2019 12 Mar 2022 - - 1089 -
MISC HOUSEKEEPING WORK 0.0000 20 Mar 2019 = = = =
MISC HOUSEKEEPING 0.0000|NOS 20 Mar 2019 = = = =
WORK
COMMON CARTING 0.0000 20 Mar 2019 01 Dec 2023 = = 1718 =
EXPENSES
COMMON CARTING 1.0000/NOS 20 Mar 2019 17 Oct 2024 = = 2039 =
EXPENSES
STATIONERY MATERIAL 0.0000 20 Mar 2019 24 Jul 2020 = = 493 =
STATIONERY MATERIAL 0.0000|NOS 20 Mar 2019 - - - -
MISC MATERIAL
MISC WORK RENT OF 19.0000|NOS 20 Mar 2019 24 Jul 2020 - - 493 -
PRINTER
COMMON MISC WORK 0.0000 20 Mar 2019 23 Nov 2022 - - 1345 -
COMMON MISC WORK 1.0000/NOS 20 Mar 2019 29 Jan 2025 = = 2143 -
COMMON MISC SAFETY 1.0000/NOS 20 Mar 2019 23 Nov 2022 = = 1345 =
WORK
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Finish
Variance

Start Remark

Variance

Planned Actual
Duration | Duration

Planned Actual

Qty Unit

©)

Start
(4)

Finish
(5)

Start
(6)

Finish
(7)

BEVS
(4)-(5)

BEVS
(6)-(7)

BEVS
(4)-(6)

BEVS
(5)-(7)

COMMON LABOR TOILET 0.0000|NOS 20 Mar 2019 = = = =
WORK
SITE OFFICE FABRICATION 1.0000/NOS 20 Mar 2019 30 Jul 2024 = = 1960 =
WORK
COMMON MISC WORK DE- 1.0000 HRS 20 Mar 2019 26 Oct 2024 = = 2048 =
WATERING
COMMON MISC BOREWELL 0.0000 20 Mar 2019 = = = =
WORK
COMMON MISC 1.0000/NOS 20 Mar 2019 20 Jul 2024 = = 1950 =
BOREWELL WORK
COMMON LIFT WORK 0.0000 20 Mar 2019 = = = =
COMMON LIFT WORK 1.0000/NOS 20 Mar 2019 17 Dec 2024 - - 2100 -
LIFT 01 - 21 STOPS 1.0000/NOS 20 Mar 2019 28 Dec 2024 - - 2111 -
LIFT 02 - 21 STOPS 1.0000/NOS 20 Mar 2019 28 Dec 2024 = = 2111 =
LIFT 01 - 20 STOPS 1.0000/NOS 20 Mar 2019 28 Dec 2024 - - 2111 -
LIFT 02 - 20 STOPS 1.0000/NOS 20 Mar 2019 28 Dec 2024 - - 2111 -
LIFT FRONT SIDE RETAIL 1.0000/NOS 20 Mar 2019 = = = S
AREA
COMMON FIRE & SAFETY 0.0000 20 Mar 2019 = = = =
WORK
FIRE & SAFETY WORK UP 1.0000/NOS 20 Mar 2019 04 Jan 2025 = = 2118 =
TO GROUND FLOOR
FIRE & SAFETY WORK 1.0000/NOS 20 Mar 2019 04 Jan 2025 = = 2118 =
ABOVE GROUND FLOOR
FACADE WORK 0.0000 20 Mar 2019 = = = S
FACADE WORK 1.0000/|SQMT 20 Mar 2019 03 Jan 2025 - - 2117 -
INFRA 0.0000 20 Mar 2019 03 Dec 2019 - - 259 -
INFRA CIVIL WORK 0.0000 20 Mar 2019 03 Dec 2019 = = 259 =
INFRA COMPOUND WALL 0.0000 03 Dec 2019 - - = -
INFRA COMPOUND WALL 0.0000|SQFT 20 Mar 2019 = = = =
EXTERNAL DOUBLE COAT
PLASTER
INFRA COMPOUND WALL 33.0000|NOS 20 Mar 2019 14 Feb 2020 - - 332 -
REBARING 12MM
INFRA COMPOUND WALL 328.5000 RFT 20 Mar 2019 - - - -
MAKING GROOH
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Task Details

Qty Unit Planned Actual Planned | Actual Start Finish | Remark
Duration | Duration | Variance | Variance
Start Start DEVA DEVA Days Days
(3 (4) ©) 4)-(5) (6)-(7) (4)-(6) (5)-(7)

INFRA COMPOUND WALL 1.0000|SQFT 20 Mar 2019 31 Oct 2020 - - 592 =
PAINT AND COLOR WORK

INFRA COMPOUND WALL 1.0000|NOS 20 Mar 2019 30 Jun 2023 - - 1564 -
FABRICATION WORK

INFRA COMPOUND WALL 0.0000| SQFT 20 Mar 2019 03 Dec 2019 - - 259 =
TRICOLOUR SIDE

INFRA COMPOUND WALL 1.0000|SQFT 20 Mar 2019 = = s s
MASONRY WORK
INFRA MISC WORK 0.0000 20 Mar 2019 13 Dec 2022 - - 1365 -
INFRA PLUMBING WORK 0.0000 20 Mar 2019 13 Dec 2022 - - 1365 -

INFRA PLUMBING WORK 1.0000|NOS 20 Mar 2019 29 Feb 2024 - - 1808 -
CONSULTANCY CHARGES 0.0000 20 Mar 2019 20 Oct 2022 - - 1311 -

CONSULTANCY CHARGES 1.0000|NOS 20 Mar 2019 26 Dec 2023 - - 1743 -
HVAC CONSULTANT

CONSULTANCY CHARGES 1.0000|NOS 20 Mar 2019 26 Dec 2023 - - 1743 -
FOR ELECTRIC WORK

CONSULTANCY CHARGES 1.0000|NOS 20 Mar 2019 26 Dec 2023 - - 1743 -
FOR ARCH. SERVICES

CONSULTANCY CHARGES 1.0000|NOS 20 Mar 2019 26 Dec 2023 - - 1743 -
FOR DESIGN & ARTWORK
SALES & MARKETING 0.0000 20 Mar 2019 11 Nov 2023 - - 1698 -

SALES & MARKETING 0.0000|NOS 20 Mar 2019 26 Dec 2023 - - 1743 -
MISCELLANEOUS WORK
UMETA FARM 0.0000 20 Mar 2019 = = > =
UMETA FARM CIVIL WORK 0.0000 20 Mar 2019 = S = =

UMETA FARM CIVIL WORK 1.0000|NOS 20 Mar 2019 - - - -
UMETA FARM FABRICATION 0.0000 20 Mar 2019 = = s =
WORK

UMETA FARM 1.0000|NOS 20 Mar 2019 12 Aug 2024 - - 1973 -
FABRICATION WORK
UMETA FARM CARTING 0.0000 20 Mar 2019 = = s =
EXPENSES

UMETA FARM CARTING 1.0000|NOS 20 Mar 2019 14 Sep 2024 - - 2006 -
EXPENSES
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